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WELCOME TO OUR FIRST WELCOME TO OUR FIRST 
WEBINAR OF 2010WEBINAR OF 2010

Our goal is to do research, investigate trends and 
educate our members wherever work and people meet.

By becoming a member of the Institute you will:

• Be among the first to know what trends and issues you should be understanding and forming     
ways to deal with.

• Have an opportunity to network with other talent leaders at our annual retreat.

• Participate in our member-only webinars and online discussions.

• Receive periodic research reports and survey results.

• Act as an affiliate and add your own views to our research projects.

Visit us online at www.futureoftalent.org or contact 
Susan Burns at sburns@futureoftalent.org for more information.



Benefits of The Benefits of The 
Future of TalentFuture of Talent

 We provide you with leading indicators of talent issues, trends and p y g
areas for focus to help you navigate the future.

 We serve as a forum for discussion of talent-related issues to add 
depth and value to your presentations and internal discussions.

 We aid in networking and in creating a community of practice for 
you to enhance your career.

 We help you build actionable takeaways to improve your planning 
and execution.



Six Major Trends for 2010Six Major Trends for 2010Six Major Trends for 2010Six Major Trends for 2010
Enterprise of Self: From Control to Choice

C ll b i W k T

People will more readily follow their personal aspirations 
and make trade-offs.

Collaborative Work: Teams
Far more sophisticated teams and social 
networks emerge that work collaboratively 
for innovation.

Free Agency: Entrepreneurism Growsg y p
Large numbers will not seek re-employment in traditional 
ways.



Si M j T d f 2010Si M j T d f 2010Six Major Trends for 2010Six Major Trends for 2010
I f ti O l d D i ChInformation Overload Drives Change
Too much data and information are overwhelming our 
20th Century systems & mindsets. This is driving 
changechange.

Workforce Sustainability gets Traction
Retaining, maintaining, and growing the skills of the g, g, g g
current workforce will be as important as recruiting.

Explorers/Integrators Begin to Appear
People adept at living with ambiguity and good
at making unlikely connections.



Enterprise of SelfEnterprise of Self
From Control to ChoiceFrom Control to ChoiceFrom Control to ChoiceFrom Control to Choice

People will more readily follow their personal 
aspirations and make trade-offs.



Choice Causes ConfusionChoice Causes Confusion

 Our age of plenty has created a need for better g p y
self-understanding and new skills in selecting 
from many choices.

 Focus is increasingly on longer-term choices 
d lif t land lifestyle.



Surfeit of EverythingSurfeit of Everything-- Too Too 
Many PossibilitiesMany Possibilities

 Time: Shifted or present? Does when 
matter?

 Roles: Flexing and never constant.
Globalization: Identity and values get Globalization: Identity and values get 
tested.
C M ? O ? M ? F lfill t? Career: Many? One? Money? Fulfillment?







Personal MasteryPersonal Mastery

 The art/science of making deliberate personal choices 
based on self-awareness.

 Focus on thinking through dreams, aspirations, and 
i di t limmediate goals.

 Part of formal education.Part of formal education.

 A skill now being taught in Beijing, Singapore, France.



Actions/Thoughts/QuestionsActions/Thoughts/Questions

 Should be part of an employee development or 
retention strategy.gy

 Perhaps lead to the development of a set of 
personal guidelines or protocols.

 And, a development of a set of corporate 
protocols.



Free AgencyFree AgencyFree AgencyFree Agency
The Rise of The Rise of 
E t iE t iEntrepreneurismEntrepreneurism

Large number of young people and more older workers 
than ever will find ways to work independently or with a 

ll f llsmall group of colleagues.



Entrepreneurism Entrepreneurism 
as Disruptoras Disruptor

 More than ever people are seeking to be their own boss –
or work in smaller organizationsor work in smaller organizations.

 Most innovation comes from small start-up organizations.

 Corporate life looks unattractive to more people.

 People are seeking alternatives.



SelfSelf--employmentemployment

 According to the Census, more than 10 million 
Americans are self-employed up from about 8Americans are self-employed, up from about 8 
million in 1980.

 The number of “non-employer firms” —
businesses with no payroll — recently topped p y y pp
20 million, up from 15 million in the late 1990s.



S lfS lf llSelfSelf--employmentemployment

 Self-employment grew seven times faster than 
wage- and salaried-employment from 2002 towage- and salaried-employment from 2002 to 
2006

 The Enterprise Center at Salem State College.

 Elance.com recently passed the $200 million 
mark for freelance work delivered online.mark for freelance work delivered online.

 client base of more than 60,000 businesses.



Action/Thoughts/QuestionsAction/Thoughts/Questions

 Counter-strategy planning
 What attracts/retains?

 Who do you really need/want?

 Who can be used as an entrepreneur rather 
than as an employee?than as an employee?

 Is the window of opportunity closing?Is the window of opportunity closing?



Collaborative WorkCollaborative Work

F hi i d k h lFar more sophisticated work teams emerge that leverage 
collaborative work and social networks to be more 
innovative and successful.



Collaborative Mindset means:Collaborative Mindset means:

I di id l lf di d d k l d ki Individuals are self-directed and knowledge-seeking.

 High levels of trust.

 Autonomy and freedom of choice.

 Flexible Roles – not titles or hierarchy. Flexible Roles not titles or hierarchy.

 Transparency – everyone knows (or can access) 
everything.everything.

 Collective responsibilities.

Sh d d Shared rewards.



Collaborative work means:Collaborative work means:

 Working on achieving goals (sometimes 
vague, sometimes concrete) with no g , )
“boss,” trusting others on the team, taking 
on various roles, welcoming in outsiders , g
as needed, sharing – both accountability 
& rewards, often working , g
remotely/virtually and sometimes.



Action/Thoughts/QuestionsAction/Thoughts/Questions

 Is this right for your organization? Why or why 
not?

 Who’s the decision maker?
 How do you encourage development of a y g p

collaborative workplace?
 What development/education could enhance p /

this mindset?



I f ti O l dI f ti O l dInformation Overload Information Overload 
Drives ChangeDrives ChangeDrives ChangeDrives Change

Too much data and information are 
overwhelming our 20th Century systemsoverwhelming our 20th Century systems 
& mindsets. This is driving change.



“Data is the steel of the 21st century. He 
who masters it and uses it wisely y
becomes the samurai.”

-UnknownUnknown



Ways to Cope with Data Ways to Cope with Data 
OverloadOverload

 Improve the quality of information
 Automated filtersAutomated filters

 FriendFeed
 Choose the Sources

 Twitter
 News channels (NetVibes)



 Knowledge Managementg g
 Selective storage
 Procedures and protocolsp

 Use of Maps
 Pattern Recognition Pattern Recognition
 Pictures/Graphics

Information Handling Information Handling
 Time shifting
 Mind-Mapping



Questions for HR, Recruiting, Questions for HR, Recruiting, gg
and Developmentand Development

 What data should be looked at, studied, 
kept, mined?p ,

 Where does the data come from?
Ad hoc or structured? Open or Ad hoc or structured? Open or 
proprietary?



Action/Thoughts/QuestionsAction/Thoughts/Questions

 What impact do these have on human 
resources, recruiting, learning?, g, g

 How do mobile technologies impact data 
overload?overload?

 How can you help the decision making 
process?process?



Workforce SustainabilityWorkforce Sustainability

Retaining, maintaining, and growing the skills of 
the current workforce will be as important as 
recruiting [more?]recruiting [more?].



WatchwordsWatchwords
 Simple is good
 Just enough is enough
 Reuse/Recycle/Retain/Refresh



Watchwords for PeopleWatchwords for People



Sustainability and RecruitingSustainability and Recruiting

 Employers will seek fewer, better people.
 Focus on cultural fit

 Pre-employment screening

 Temp to Perm and other forms of employment 
ill b lwill become more popular.

 Organizations will replace the “core,” outsource 
hthe rest.

 RPO will gain traction.



Sustainability and Sustainability and 
DevelopmentDevelopment

 Up-skilling and re-skilling will be 
continuous challenges.g

 Faster ways to develop people will need 
to evolveto evolve.

 Leadership development will completely 
morph into new areas ( b h )morph into new areas. (www.byteeoh.com)



Actions/Thoughts/QuestionsActions/Thoughts/Questions

 What people polices will lead to a sustainable 
workforce model over economic cycles andworkforce model over economic cycles and 
changes in skills?

 Who adds value?

 Who gets developed?



Rise of the Explorer / Rise of the Explorer / Rise of the Explorer / Rise of the Explorer / 
IntegratorIntegratorgg

P l d t t li i ithPeople adept at living with 
ambiguity and good at making 
unlikely connectionsunlikely connections.



Why They Are NeededWhy They Are Needed

 High degree of change.

 Uncertain needs and directions.

 Innovation essential to success.



What Explorers / Integrators DoWhat Explorers / Integrators Do

 Explore widely and diversely

 Find connection between disparate ideas

 Put people and ideas into unusual combinations

 Take a global/universal view



Actions/Thoughts/QuestionsActions/Thoughts/Questions

 Are you one of these? Could you be?

 Does your organization needs these?



Thanks!Thanks!
Lets open this up for QUESTIONS and comments.
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